Mechanics
Under The Hood




“Look deep into nature, and
then you will understand
everything better”

- Albert Einstein




CULTURAL GOALS

e Business Focus more than 50%

e | ooking Under the Hood

e Dynamic and Innovative every
agenda is different, we don’t meet
at the same place.

VALUES
¢ Be Kind and Humble
e Continuous Learning

e Pushing the Envelope
e Creating Moments




VALUES
Elaborated




Be Kind and Humble

e \We support each other during
tough times

e \We let our guard down

e \We are honest

e \We are compassionate

e \We stay level headed, even with
Immense success

Continuous Learning

e \We are eager to try new things
e \WWe read books and listen to podcasts
e \We keep our skills sharp in our industry




Pushing the Envelope

e \We push ourselves
e \We push our team to be better
e \WWe call each other on BS

Creating Moments

e \We seize the opportunity

e \We create once in a lifetime
experiences together

e \We know when the moment is serious

e \We know when the moment is playful

¢ \We have memorable fun together




What we are seeking
(But not required):

e Founders of their business

e Well above 1M in revenue &
has complexity

e Companies with a full C Suite
executive team

e Right brain people
(artists and creatives)

e Venture backed and tech companies




FORUM
BIOGRAPHY

True Story

i
-

Anthony Flynn William Fikhman Gary Goren

YouBar - Moderator, Amazzia - Founding Member, Prosper Properties,
3 years 8 years 4 years

Eric Castelblanco Jason Zdenek Jeff Starin Matt Clifford Barnana  Daniel Rosemberg
Castelblanco Law Group, APLC, Mobile llluminations, ROSTAR Filters, Joined 2018 Copyland Printers
5 years 5 years Joined 2018



About Us

e Forum Meetings every 4th Tuesday
of the Month with dinner after

e \We are family friendly. Most of us
have kids. We like to get together,
but we are not excessive partiers
or big spenders.

e Age Rangeis 33 - 55

e Geographically we are spread.
We live/work in Pasadena,
Santa Monica, Culver City,
Encino and Agoura




Questions We Ask
New Candidates

e \What would your spouse say about
EO? About Forum? How do they
support this new venture in your life?

e Example of how you pushed the
envelope? Example when you pushed
and fell off?

e \WWhat's the last once in a lifetime
experience you had?

e \When did you have to be kind
or compassionate last?

e \What’s the last book you read or
podcast you listened to?

e How do you stay up to date in your industry?
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Are you ready ‘

to get under
the hood with us?



